
POLICY, FINANCE & ADMINISTRATION COMMITTEE

7 DECEMBER 2017

REPORT OF CORPORATE DIRECTOR 

FUNDING FOR THE MELTON MOWBRAY DISTRIBUTOR ROAD (MMDR)

1.0 PURPOSE OF REPORT

1.1 To update the committee with regard to the submission of an Outline Business 
Case for the development of the Melton Mowbray Distributor Road (MMDR) and on 
discussions with Leicestershire County Council (LCC) to share the burden of the 
funding of the MMDR that will not be met from external sources and to seek 
approval to work with them further on identifying a solution. 

2.0 RECOMMENDATIONS

It is recommended that:-

2.1 The Committee is asked to note this report and, following receipt of the 
updated report, consider the outcome of the discussion between the Borough 
and County Councils and whether to support the construction and delivery of 
the Melton Mowbray Distributor Road.

Subject to that consideration, to delegated authority to the Chief Executive in 
consultation with the Corporate Director and Chair of the Policy Finance and 
Administration Committee to enter into an agreement with LCC to financially 
support the construction and delivery of the Melton Mowbray Distributor 
Road.

3.0 KEY ISSUES
3.1 The Committee will be aware that the MMDR has been the subject of detailed 

discussions at member level and is a key infrastructure scheme in the Local Plan. A 
report on the MMDR scheme is due to go to LCC Cabinet on 12th December 2017, 
seeking delegated powers to submit the outline business case for the MMDR to the 
Department for Transport (DfT). The report will also consider the financial 
implications and funding for the road. A copy of this report will be circulated to 
members of this Committee as soon as it is available on 1st December 2017.

3.2 Based on current estimates the scheme is anticipated to cost in the region of £74m 
(including £4m scheme development costs). It is anticipated that the DfT will expect 
a ‘local contribution’ to the overall cost This can be partly sought from developers 
but would leave a quantity unfunded at this stage requiring funds from public 
bodies.

3.3 Funding can also be sought from the Business Rates Pool and the Business Rates 
Pilot should that be successful. In addition LCC are requesting that any shortfall in 
funding be allocated from both Councils New Homes Bonus (NHB) and Business 
Rates growth that is generated by the development of the road. This would be for 
the sum that is estimated to remain unfunded plus the additional cost of any 



overruns on the estimated costs and any shortfall from the assumed developer 
contributions.  

3.4 LCC will fully fund the scheme costs up front and will only seek repayment once the 
additional business rates and NHB are generated. This would take into account any 
changes in the method by which these grants are allocated by central government. 
They propose however to add inflation and interest to any unfunded balance. It is 
likely that this method of funding major infrastructure may be rolled out across the 
county by LCC; however Melton is the first district council to be approached to date. 
The arrangement is to be backed up by a Memorandum of Understanding (MOU).

3.5 The Chief Executive and Corporate Director are meeting with LCC to discuss the 
position further on 4th December 2017. A number of issues have already been 
highlighted with LCC, and will be discussed further and an update on the outcome 
will be provided in an updated report to members after that meeting and verbally at 
the Committee.

3.6 LCC are looking for a Memorandum of Understanding to be signed in time for their 
cabinet meeting on 12th December 2017 and therefore subject to members views 
delegated authority is sought to enter into an appropriate agreement with them. 

4.0 POLICY AND CORPORATE IMPLICATIONS

4.1 The current proposal has a potential impact on future core funding for the council 
which is currently being modelled and an evaluation of this impact will be provided 
in the updated report.  The MMDR is key to the necessary economic and housing 
growth the borough needs for the future as set out in the local plan and must be 
facilitated to proceed at the necessary pace to drive this growth in the borough. 

5.0 FINANCIAL AND OTHER RESOURCE IMPLICATIONS

5.1

5.2

The Council has suffered a significant loss of funding in recent years with RSG, a 
core funding stream, due to end completely from 2019/20 and the business rates 
baseline being set to be reduced from 2020/21 to continue the funding cuts. The 
future funding formula for NHB is also uncertain and could reduce even further. 
NHB and business rates are essential to the council to support future service 
delivery and are an essential part of the councils MTFS. Any agreement which 
utilises part of this funding has the potential to impact on the council’s ability to 
deliver services in the future.  It is however recognised that the delivery of the road 
is crucial to the economic wellbeing of the borough and the Council’s finances 
moving forward as such the council needs to strike a balance between the need to 
fund the road whilst ensuring the Council’s future financial security is not 
compromised. It should be noted that the Council has previously set aside funding 
from the NHB to fund infrastructure whilst this was not utilised for core service 
delivery and the final amount in the reserve of £400k was provided to the LCC to 
support the development of the business case for the road.

The financial implications will be covered in more detail in an updated report to the 
Committee following the meeting on 4th December 2017 and verbally at the 
meeting. 



6.0 LEGAL IMPLICATIONS/POWERS

6.1 A Memorandum of Understanding is requested to underpin the agreement.

7.0 COMMUNITY SAFETY

7.1 None directly arising as a result of this report.

8.0 EQUALITIES

8.1 None directly arising as a result of this report.

9.0

9.1

RISKS

The risks are set out below.
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IMPACT

1 LCC do not make the necessary submission to DfT 
due to agreement not being reached over funding

2 Despite the increased council tax generated by the 
increased housing the loss of NHB and business 
rates impacts on the Council’s future financial 
health.

10.0 CLIMATE CHANGE

10.1 None directly arising as a result of this report



11.0 CONSULTATION

11.1 No further consultation has been undertaken on this proposal. 

12.0 WARDS AFFECTED

12.1 All wards are affected.

Contact Officer D Garton, Corporate Director

Date: 24th November 2017

Appendices : None
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